25-Jun-26 12:30

C251 Zilber Caledonia ZC-1

Activity ID Activity Name Original [ Start Finsh 1026 | July2026 | August2026 | S | October2026 | N | December 2026 | January 2027 |February 2027 | March 2027 |  April 2027 [y 202
| eREien b [22]20]06[13[20]27[03]10]17]24]31 ] 07| 14]21[28]05 [ 12]19] 26| 0209 [ 1623|3007 | 14] 21 | 2804 | 11 18]25 |01 ] 08 15|22 o1 ]o8|15[22]29]05 [ 12]19]26]03 10
C251 Zilber Caledonia 232 (0T n26A| S0-A0r2T | : | 5 : 5 = e ' ' 0
Preconstruction ey “"Sepi“zs’ P’e°°”3"“°ﬁ§°“
Fraxopngossibbs 7 03Wn25 24An26A MM Fina anoping s st 5 _ ' ‘
A1170 Building permit(s) 20 0Bun26 10W26 Buiiding permlt(s)
A1010 Award of subs 7 114026 24-Jun-26A Award of subs ' | | '
A1090 FP design / approval / permitting 66 15—Jun-23 14-Sep-26 lFPdesign/approval/permlttlng """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A1100 Plumbing design / approval / permitting a4 19-Jun-22 31-Jul-26 E:f:l Plumbmg dessgn / approval / permuttlng '
A1110 HVAC design / approval / permitting 66 24Jun-2é 10-Aug-26 [ 1 HVAC deggn / approval / pgrm itting
A1120 Electrical design / approval / permitting 44 25-Jun-2g 10-Aug-26 1 Blectrical c}!esign / approval / permitting
A1020 Execute contract 5 25Un26  O1-Jk26 ] Becute contract : !
A1130 MEP coordination meeting 5 29-Jun-26*  06-Jul-26 ;-L___‘IMEPoooroﬁnailonmeetlng _______________ S T
Procurement 88 l 01-Jun-26 A| 28-Oct-26 z&oazs Proa.?urement
A1050  Precast wall shops/ apprvi/ fab 65  01-un-26 05-Oct-26 | Precast wall ishops/apprvl/fai,b
A1070 Steel shops/ apprvi / fab 83 04—Jun-22 14-Oct-26 ' Steel shops / apprvl / fab:
‘ A1040 Concrete rebar shops / apprvl / fab 20 18—Jun-2§ 17-Jul-26 : ol - Coniete reber shops/apprvl e - e
‘ A1630 Site plumbing structures shops / apprvl / fab 25 19—Jun-2§ 24-0ul-26 | i :’::l. Slte plumblng structures shops/applvi/fab | .
‘ A1300 Fire pump 88 25-Jun-26  28-Oct-26 "“li ' - ; 1 F_I[?_[_)\_J[T_l P . :
‘ A1560 Fire alarm approval / permit 55 25026 11-Sep-26 | [+ . T | Fire alar p_gpp_rg@l_'_pgrpjt _______________ , _________ ;
‘ A1570 Light fixture shops/ appvl / lead 60 25-Jun-26  18-Sep-26 | ™I 4 I Light fixture shoj {agpv} /lead _______T' _________
‘ A1060 Electrical switchgear - Use Zilber stock and replace 20 14-Jul-26  10-Aug-26 — EBlectrical swrtohgear Use PZilber stock pnd replace
Sitework 216 [18-Jun-26A| 30-Apr-27 ; : : / 30-Ar
 A1140 Mobilize / erosion control Tmm | Mob|llze / erot;or control |
| A5 Stiptopeo 5 23-Jun-2§ 02-Jul-26 |
J A1640 Redesign civil elevations 4 06-Jul-26  09-Jul-26
| A1650  Massgrading 10 130u26 24426
;[ A1480 Site plumbing - Water, Sanitary, Storm 25  27-Jul-26  28-Aug-26 Srte plumbing - Water, Sanitfiry, étb}frri """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
’ A1600 Loading dock apron flatwork except last 4' 7 04-Aug-26  12-Aug-26 ihg dock apron flatwdrk except last 4'
‘ A1510 Site concrete curbs 7 26-Aug-26  03-Sep-26 2__ _S_@g_qqr_x_:@t_e]py_rgs____-_ 3 ‘
‘ A1500 Site electrical empty conduit and chases gas / elect 3 31-Aug-26  02-Sep-26 *g Site electrical pmpty oondint and chases gas/ electnc
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Activity ID Activity Name Original | Start Finish ~ [l026 | July2026 | August2026 S | October2026 | N | December 2026 | January 2027 |February 2027 | March 2027 | April2027 |2y 202

pration 3 |22|29|oe|13|20|27 [o3]|10[17]|24|31|07 1421 |28|05|12|19|26[02[ogl16|23|30|o7|14|21 [2804] 11]18]25]01[08]15]|22]01 |08 |15]|22|29] 05 [12]19]26]03 |10

‘ A1530 Asphalt paving binder course 6  04Sep26 14-Sep-26 ; ; : urse 4 I i - ‘ '

‘ A1620  Pour last 4' of dock apron 4 21026 26026 | """"" ; """" """""""""""""""""""""""""""""

| A6S0  Gasserviee 2 260426 27-0ct-26 Gaj

| A5 Sdewalis 5 O4Nov-26  10-Nov-26 | | : ‘ o

| A150  Landscaping 15 11-Nov-26" 03-Dec-26 g ]

| Al Bcirioa servioss 5  15dan27  21-Jan27 f | [~Sm Becticalservices

| AT610  Asphaltpaving - Surface course 5  26Apr2r 30Apr27 | P 1f S T A Ty ~l Asph:

Structure and enclosure 18 | 2026 | 06-Jan-27 '——'—_—u——y o7 ;Stmdure - emre k
A1210 Excavate for grade beams 8 20026 29426 : I I ; ' ' E I ‘

‘ A1180 Bank formed grade beams 10 21-J26  03-Aug-26

‘ A1190 Interior Column pads 12 28-Jul-26  12-Aug-26 f E E

| A1310  Sione sebsub-bed 5  28Sep26 020ct26 e A A [ T S R B

‘ A1220 Set precast wall panels 15 05-Oct26 23-Oct-26 tt plecast wall panels

| A1400  Dockleveler it concrete 12 160a26 02Nov-26 | ebookleveler ptoonoretd |

| AI250  Setroof steo 3%  260ct26' 15-Dec-26 ; Set foof steq

| A1280 Ingtal mandoors 6 26026 02-Nov-26 |

| A1580  Grout and cauk PC panels 10 26026 O06Nov-26 | | T el Gifout and cauk FC pane - i [ S A SR | (N A

‘ A1200 Backill foundations 5  28-0ct-26  03-Nov-26

‘ A1470 Exterior painting 10 02-Nov-26  13-Nov-26

‘ A1260 Roofing 15  02-Dec-26 22-Dec-26

‘ A1290 Storefront entrances and windows 15 02-Dec26 22-Dec-26

‘ A1270 Install O/H doors 14 16Dec26 O06Jan27 | | | | e |nstal OHdodes T

Interior Rough and Finish

A1240
‘ A1320
‘ A1410
‘ A1330
‘ A1340
‘ A1360
‘ A1390

Underslab Sanitary sewer
Roof storm piping (above slab)

Pour slabs at fire / electrical / bathrooms

Metal stud framing at bathrooms

Sprinkler system piping and heads
Blectrical service gear and main switchgear instalt

Gas Unit Heater installs

133 I 13-Aug-26

7 13-Aug26
30 09-Nov-26
4 19-Nov-26
2 25-Nov-26
45  02-Dec-26
15 23-Dec-26
10 23-Dec-26

22-Feb-27

21-Aug-26

22-Dec-26
24-Nov-26
30-Nov-26
04-Feb-27

4-Jan-27
07-Jan-27

a | Undersdab Samtary sewer

_____

------------------------------------------

................................ (| N N O | I

Rt stofm piping (abcive siab)
it firg / lectripal / bathroomis

[}
]
Ii
o
col
1

: erlnstalls

22-Feb-27, Interior Rough and|Finish

.......................................................

Sprinkler system piping and heads
ice gear and main sthchgear install

I Ciitical Remaining Work
B Actual Work

[ Remaining Work ==y S mmary
& Milestone
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C251 Zilber Caledonia ZC-1

Activity ID Activity Name Original Start Finish 026 | July 2026 | August 2026 [ S ] October 2026 l N [ December 2026 | January 2027 | February 2027 | March 2027 | Aprii2027 [y 02

pation 5 22 29[06]13]20]27]03[10]17[24]31]07]14]|21]28 05 [12]19]26| 02|09 [16]23[30]07 14| 21 [28]04 | 11] 182501 | 08 | 15|22 |01 08 |15 [22| 29[ 05| 12]19]26 |03 |10

‘ A1420 Lighting and destrat trim 15 23-Dec-26 14-Jan-27 ' . : ' ' " = Lug[mng Td destrat trirnl ' '

‘ A1430 Fire alarm system - wire and trim 12 23-Dec-26 11-Jan-27 """""""""""" T """"""""""" N [Frealarm sj's'téiﬁ'ii:ﬁié’%ha'frirﬁ """"""""""""""""""""

| 1440 Fire pump/ controler nsta 10  23Dec26 07-Jan-27 § § § mm |Fire pump / cpntroler instal

| A1550  Rough and fnishes at bathrooms 20 23Dec-26  21-Jan-27 | ' ' : : : = Rough and finishes at bathrooms

‘ A1520 interior painting PC walls 10 23-Dec-26  07-Jan-27 Interior pain:’tirng PC'waIIs ‘

‘ A1370 Permanent heating - initial thaw 10 31-Dec-26  14-Jan-27 L Permari:e 1t heating - iniﬁd thaw

‘ A1380 Electrical undersiab rough-in 8  05Jan27 15Jan27 | T ___________ S -'E """ ectr i'é%gimr‘:dér_siéb'r&léh’-i'ri """"""""""""""""""""""""""

‘ A1230 Warehouse Slab on grade 15 15-Jan-27 04-Feb-27 Warehouseé Slabon grade

‘ A1350 Floor sealer 15 19Jan-27 08-Feb-27 § | | | | | | S Floor sealer

‘ A1450 Final inspections 5  09Feb27 15Feb-27 | Final iinspections

‘ A1460 Punchlist 5  16-Feb27 22-Feb-27* Piunchlist
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